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SEB_EVALUATION SCHEDULE
EVENTS/ACTIVITIES Responsibllity| MAR 24 MAR 31 AR 7 APR 14 PR 21 MR B MAY 5 MAY 12 MAY 19 MAY 26 JUN 2
(W 1) (Wk_2) (Wk 3) (Wk 4) [ (WK 5) {Wk_6) (Wk_7) (Wk 8) {Wk 9) {Wk_10) (Wk_11) L
TAC,BAC
5. Analyze "Best and Final" Proposals LAC,SEB Xewomanea)X
S, Final "1=5" Scoring TAC, BAC XwomeeesaX
10 14
1. Prepare Final Report to SEB TAC,BAC,LAC Xo=f=X
}. Assess TAC, BAC, and LAC Inputs SEB  CURT PRI
3. Apply Welghtlng Factors SEB X=X
3, Prepare Report of Findings SEB [ PR, E———
3 29
1, Brjef Secretary SE8 X=X

20tnotes:
T
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‘ SE_EVALUATION SCHEDULE
EVENTS/ACTIVITIES |Responsibl!ity{ MAR 24 MAR 31 PR 7 APR 14 APR 21 PR B MAY 5 MAY 12 MAY 19 MAY 26 JUN 2
(Wk 1) (Wk_2) (Wk 3) | (Wk 4) {Wk_5) (Wk _6) (Wk_7) (Wk 8) Wk 9) (Wk_10) {Wk 11) 4
3
. Datermine Competitive Range SEB Xemmm=eX
. 3 .
. Prep, and Conduct Sec't, Summ, Brfg, on Com. Rg. SEB jC— PSS
. Release Cost Proposal to Team Cont, Off, X
« Prepare Questions for Offerors TAC, BAC, LAC Kmommme. -
BAC
. Pertorm Buslness Analyses (T=-R, EXP) Xumunenans |eoonmenn=X
X

« Notlty Firms Eliminated Cont, Off, wemm—————)
. Second Cut "1=5" Scorlng TAC, BAC
. Determine Need For Revised Proposals bl SEB ) X

SEB, TAC, 10 17
« Prepare "ORALS" BAC, LAC Xmmemrmom | X

SEB, TAC, j 8
« Conduct "ORALS" BAC, LAC [ —1
. Prepare "Best and Final" Proposals Industry ' S——
. Racalve "Best and Final® Proposals Cont, Off, X

otnotes: **® Wilt extend schedule by approximately three weeks If needed,
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% SEB EVALUATION SCHEDULE
! EVENTS/ACTIVITIES Respons Ibll1ty| MAR 24 MAR 31 AR 7 APR 14 AR 21 MR 2B MAY § MAY 12 MAY 19 MAY 26 JUN 2
. L (WK 1 [ Wk 2) {(Wk 3) (Wk 4} (Wk 5) (Wk 6) (Wk_7) (Wk 8) {Wk 9) {(wk_10) (W 1) |
}celve and open proposals Cont, Off, X
| -
! 20
ad Tech, Prop. (Vols, I & 1)) TAC P e——d
T
ad Commercial Plan (Vol. V) BAC,TAC
20 T
pd Comp, Prop. (Vols, | = V) SEB [/CETIRI PR———
DOD 20
ack tor Natl'i, Sec, "Gate" (TAC,SEB) XemommmmX
_— +
.- k] LAC 20
atuate for U,S, Flcm "Gate" (TAC, SEB) XwwwmmmnX]
20 T
rst cut of Ratios T-R X
itial Marketing Review T-R, EX p; R —d
L 1
rst Cut "1=5" scoring TAC, BAC XevmmemmmmwX
2 +
nalyze Legls, Anti=Tr, & Int'i, Trade Implic. LAC Ammwoomone | cwaX
4
; 6 10
ratt Reports to SEB TAC,BAC X [ ==X
4
haracterize Proposats SEB ) E——.
4

otes:
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